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Lyndon Group offers clients a comprehensive list

of services and deliverables for each stage of an
implementation.

With their extensive industry background, our
consultants bring a deep level of expertise to
every implementation we support.

. Working in conjunction with our results proven project
methodology, they can quickly overcome any obstacles that may
impede progress toward desired outcomes - whatever services
or initiatives are being implemented.

PROJECT READINESS PLANNING DEVELOPMENT & CONFIGURATION
e ROI Analysis e Written Policy & SOP
e Business Case Preparation o Certified Configuration
e Change Management Impact Analysis e Communications & Training Development
e Budget & Resource Planning e Custom Integration App,/Connectors
e TMC RFPs/Selection e System Integration Testing Support
e Benchmark Reporting e User Acceptance Testing
DEPLOYMENT

DESIGN & DISCOVERY

: : e Project Management
e Requirements Gathering

e Advisory & Consulting

e Analytics & Reporting e Change Management

e Regulatory & Statutory Requirements SN gl

e Implementation Roadmap e User Support

* Requirements Documentation e Vendor Communications (Invoice-Related)
e Design Documentation
e Delivery Methods POST-IMPLEMENTATION SUPPORT
e System Infegrations e Back Office Support
e Hyper-Care Support

LEARN MORE AT: e Management Reporting Programs

www.Lyndon-Group.com | info@Lyndon-Group.com
SAP Concur Partner




